USS SAIPAN 2003 Operation Enduring Freedom Deployment Highlights


Saipan by the Numbers

Deployment Statistics for USS Saipan (LHA 2)
Class:        Tarawa-Class Amphibious Assault Ship

Homeport:  Norfolk, Virginia
GENERAL

OPTEMPO:

Underway:
Friday, January 10th, 2003

Expected RTHP:
Thursday, June 26th, 2003

Second Fleet:
48 of 53 Days (91%) Underway
Fifth Fleet:
117 0f 117 Days (100%) Underway
Combined:
165 of 170 Days (97%) Underway

Consecutive Days @ Sea
148

Operations & Exercises:

Operation Iraqi Freedom

Operation Enduring Freedom

Port Visits:

6-11 JUN
Rota, Spain

Command Awards:

Armed Forces Expeditionary
AVIATION

Total Sorties in Direct Support of 
OPERATION IRAQI FREEDOM
2,440

Total Flight Hours in Direct Support of 
OPERATION IRAQI FREEDOM
3,599
SARDET Flight Hours in Direct Support of 
OPERATION IRAQI FREEDOM
588.3 (84 % day and 16% night)

Flight Deck Evolutions
9,847 (as of May 29)

Total Aircraft Handling Moves
3,065 

MEDEVACs
17
AIMD

Total Number of Maintenance Man-Hours
47,310

Total Number of Items Processed 
8,464

Total Number of Repairable Items
3,654

Total Number of Beyond Capable

Maintenance Items
1,043

Ready For Issue Rate
71.4%

Production Effectiveness Rate
96.7%

Support Equipment Readiness Rate
98.1%

Calibration Readiness Rate
86.3%
ARGIMA / Ship-Sufficient Jobs

Total Number of Jobs Screened
738

Total Number of Jobs Accepted/Completed
732

Fly-Away Missions
1

CASREPs Averted
12

Man-Hours Expended
768

Repair and Service Cost
$29,070.93

Customer Cost Avoidance
$379, 758.26

Customers Serviced
8 (USS Ashland, USS Dubuque, USS Gunston Hall, 

                                                                                  USS Kearsarge, USS Niagara Falls, USS Pearl 

                                                                                  Harbor, USS Ponce, USS Portland)

COMBAT CARGO

Passengers arriving/departing:
5,407

Mail arriving/departing
348,818 pounds

Pallets / Packages
6,511

Vertical Onboard Deliveries (VODs):
57

LCU Evolutions
306

LCAC Evolutions
22

COMMUNICATIONS:

Total unclassified e-mail handled
1,890,000

Total unclassified e-mail incoming
1,050,000

Total unclassified e-mail outgoing
840,000

Total classified e-mail handled
252,000

Total classified e-mail incoming
112,000

Total classified e-mail outgoing
140,000

Total naval messages incoming
20,960

Total naval messages outgoing
1,741

DECK SEAMANSHIP

Underway replenishment's (Fuel)
17

Connected replenishment's (Stores)
10

Emergency Breakaway's
19

Mooring's
4

Sea & Anchor Details
24

Anchorings
22

Well Deck OPS LCUs
340 launches and recoveries

Well Deck OPS LCACs
22 launches and recoveries

ENGINEERING

Potable Water

Potable Water Distilled
11,825,100 gals

Potable Water Consumed
12,015,030 gals

Potable Water Daily Production
71,937 gals

Potable Water Daily Consumption
71,946 gals

Feed Water for Boilers

Feed Water Distilled
6,362,570 gals

Feed Water Consumed
6,333,080 gals

Feed Water Daily Production
37,922 gals

Feed Water Daily Consumption
37,922 gals

Fuel Figures

F-76 Received:
5,530,981 gals

F-76 Used:
6,202,513 gals

F-76 Average Gas Mileage
217.85 gals

JP-5 Received:
590,720 gals

JP-5 Issued:
525,629 gals

JP-5 Handled:
1,116,349 gals

Refueling evolutions:
2166

Quality Surveillance Samples:
3,324

MEDICAL

Patient sick-call visits:
3,196

Surgical cases (all types):
98

Physical exams (all types):
347

Laboratory tests:
2,575

Audiograms:
1,460

Water samples taken:
1,080

Immunizations:
13,455

Prescriptions Filled
4,667

Ward Admissions
51

X-rays
1,116

MORALE, WELFARE & RECREATION

Steel Beach Picnics:
3

Beer Days:
3

Bingo Nights:
6

Ship-wide Talent Shows
4

Spades Tournaments
3

SAIPAN Feud Episodes
4

Tours:
38

People taking tours:
1,441

Cinemas at Sea
7

Dig the Ditch 10 Hour Marathon
198 participants ran over 3,300 miles
NAVIGATION

Strait Transits

Straits of Gibraltar (STROG):
2

Suez Canal:
2

Straits of Bab El Mandeb:
2

Straits of Hormuz:
2

Total:
8

Restricted Water Transits:
10

Miles Traveled in Transit:
18,398 NM from Norfolk to Arabian Gulf and back

Miles Traveled in Gator Box:
23,650 NM steaming off Kuwait

OPERATIONS

The Intelligence Organization participated in the largest federated Intelligence effort to date in the Navy, with 7 large deck amphibs and 3 aircraft carriers using their Joint Intelligence Centers to process, analyze, and produce information for use throughout the Arabian Gulf area of responsibility covering both requirements levied for Operation Enduring Freedom and Operation Iraqi Freedom with the following notable highlights:

Images Analyzed
1,770 (43% for CTF-51 completed by Saipan) 

Imagery Spot Reports Written
1,347

The Cryptologic and Electronic Warfare 

Technicians Processed Signals of Interest
16,375,00

Intelligence messages of interest processed
524,000

Daily Intelligence Summaries for Saipan

and four other small deck amphibs
149

Standard Technical Reports User 

Modules (STRUM) Written
119

Morning Intelligence Briefings for 

Commanding Officer
160

Technical Summaries to National

Level Agencies
21

Signals Exploited to fill Fleet and National

Level Collection Gaps
8,432

Ready Room/Pilot Briefings provided
590

Weather Balloons Launched
20

Air Planning Board Briefs
146

Flight Weather Briefs
498

Hours of Link 11 Operations
3,463

TACAN Approaches
41

Flight Hours
944

Flight Hours (Night)
149

Underway Replenishment/

Vertical Replenishment Briefs
22

PERSONNEL

Advancement

Advancement March 03:
123 (29%)

E-8 Promotions:
5 (19%)

E-6 Advancement:
20 (20 %)

E-5 Advancement:
53 (22.7%)

E-4 Advancement:
50 (40%)

Qualifications

Surface Warfare Officer:
15

Tactical Action Officer:
9

Officer of the Deck (U/W):
21

CIC Watch Officer:
23

ESWS:
210

EAWS:
221

Engineering Watch Officer:
4

Reenlistment & Retention
Career Development Boards:
70 boards w/over 2,500 Sailors 

Reenlistments:
65

SRB Amount:
$301,726.28
Retirements:
3
SAFETY 
Mishap Free Flight Deck Evolutions:
10,000+

Crunch Free Aircraft Moves:
3,000+
Class “A” Afloat Mishaps:
0
Saipan Crew A / B / C Mishaps:
0

SUPPLY

Rations Served
350,354

Coffee served
10,000 lb served

Milk
14,300 gallons

Cereal
28,368 servings

Eggs
25,000 dz 

Rice
23,472 lbs

Hamburgers
23,560 lbs

Chicken
80,448 lbs

Steak T-bone
3,946 lbs

Crab legs
1,200 lbs

Lobster tails
2,904 lbs

Cookies Made
125,000
Postal Services

Total Weight of Mail 

Received/Dispatched
348,818 pounds
AVG Time for Delivery of:

1st Class Mail:
2 weeks

4th Class Mail:
1 month
Services

Candy Bars Sold
172,000

Sodas Sold
427,500

Retail Sales (in Ship’s Store)
$928,716

Retail Sales (vending machines)
$47,276

Retail Sales (Sodas)
$213,750

Total Sales
$1,189,742

Bulk Laundry
90,400 lbs

Press Laundry
5,500 pieces
Haircuts
7,155 

TELEVISION & NEWS:

Hours of News programming
8,016 

Hours of Sports programming
4,008

Hours of Training programming
860

Hours of Entertainment programming
16,032

Hours of Radio programming
6,012

Editions of Navigator newspaper
154

Editions of Saipan @ Sea Updates
25



MISCELLANEOUS

Wars Fought:
1

Nations Liberated:
1
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