ROUTINE

R 101730Z MAR 03 ZYB

FM SOUTHEAST RMC MAYPORT FL//00//

TO ALL SHIPS AND AFLOAT COMMANDS HOMEPORTED MAYPORT

ALL UNITS PASCAGOULA AREA

SUPSHIP JACKSONVILLE FL//100/500/600//

SUPSHIP PASCAGOULA MS//100/500/600//

SIMA MAYPORT FL//00//

SIMA PASCAGOULA MS//00//

FTSCLANT DET MAYPORT FL//OIC//

INFO COMLANTFLT NORFOLK VA//N43//

COMNAVSURFLANT NORFOLK VA//N411B/N43/N434/N431A/N635E// FTSCLANT NORFOLK VA//4200/4300// COMREGSUPPGRU NORFOLK VA//00/N43// COMREGSUPPGRU INGLESIDE TX//00/N43// NAVSTA MAYPORT FL//00/03// CHET MAYPORT FL//OIC// CHET PASCAGOULA MS//OIC// EODMU SIX

BT

UNCLAS //N00000//

MSGID/GENADMIN/SOUTHEAST RMC MAYPORT FL/-/MAR//

SUBJ/WATERFRONT MAINTENANCE NOTE (WFMN) NR ONE -COMREGSUPPGRU /SERMC MAYPORT-PASCAGOULA MAINTENANCE PROCESS//

REF/A/GENADMIN/SERMC MAYPORT FL/271915ZSEP2002//

REF/B/GENADMIN/SERMC MAYPORT FL/092005ZJUN2000//

REF/C/DOC/OPNAVINST 4700.7J/04DEC1992//

REF/D/DOC/CNSL NOTE 9000/17OCT1995//

NARR/REF A IS SERMC WATERFRONT MAINTENANCE NOTE (WFMN) ZERO, NOTICE OF EFFECTIVE WATERFRONT MAINTENANCE NOTES. REF B IS SERMC WFMN NR ONE, SERMC MAYPORT-PASCAGOULA MAINTENANCE PROCESS. REF C IS OPNAV INSTRUCTION FOR MAINTENANCE POLICY FOR NAVAL SHIPS. REF D IS CONTINUOUS MAINTENANCE (CM) UNDER COMNAVSURFLANT GUIDANCE//

POC/MORAWSKI/LT/35323/-/EMAIL:(904) 270-5126  X3422 /EMAIL:RMORAWSKI(AT)SERMC.SPEAR.NAVY.MIL//

RMKS/1. CANCEL REFS A AND B. THIS MESSAGE SUPERSEDES REFS A AND B AND WILL BE PROMULGATED BY SERMC ANNUALLY OR AS REQUIRED TO UPDATE MAINTENANCE PROCEDURES AND LIST OF CURRENT NOTICES.

2. THE PURPOSE OF WATERFRONT MAINTENANCE NOTES (WFMN) IS TO PROVIDE GUIDANCE REGARDING MAINTENANCE PROCEDURES NOT ALREADY CONTAINED IN EXISTING REFERENCES FOR THE SOUTHEAST REGION.

3. CONTINUOUS MAINTENANCE: THE PROCESS WHEREBY ALL LEVELS OF MAINTENANCE AND MODERNIZATION REQUIREMENTS ARE DISCOVERED, DOCUMENTED, VALIDATED, INTEGRATED, SCREENED, ESTIMATED, TASKED, PLANNED, EXECUTED, AND ANALYZED ON A NEARLY CONTINUOUS BASIS. THE SPECIFICS ARE CONTAINED IN REFS C AND D.

4. BROKERING.  NON-EMERGENT JOBS ARE CONTINUOUSLY SCREENED BY THE MAINTENANCE MANAGERS (SHIP?S PORT ENGINEER).  JOBS MAY BE BROKERED TO A DEPOT LEVEL ACTIVITY, FTSC FOR TECHNICAL ASSIST, SIMA AS THE INTERMEDIATE LEVEL ACTIVITY, TRF KINGS BAY, OTHER REGIONAL REPAIR FACILITIES OR SOLICITED FOR CONTRACTING BY SUPSHIP.

5. MAYPORT EMERGENT WORK (NORMALLY SUPPORTED BY A CASREP OR POTENTIAL CASREP) IS BROKERED BY THE RSG MAINTENANCE OFFICER. THE RSG MAINTENANCE DEPARTMENT REVIEWS AND BROKERS CASREPS SEVEN DAYS A WEEK. NEW CASREPS ARE BRIEFED AT THE DAILY 0900 MAINTENANCE MEETING FOR ACTION(S) TO BE TAKEN BY THE ASSIGNED MAINTENANCE ACTIVITY(S). FLEET PARTICIPATION IS WELCOME. RSG SUPPLY TRACKS ALL CASREP PARTS FOR SHIPS IN MAYPORT, PASCAGOULA AND SHIPS IN THE SOUTHEAST OPERATING REGION (CARIB/GOMEX) EXCEPT SOUTH CENTRAL REGION SHIPS.

6. PASCAGOULA EMERGENT WORK IS BROKERED BY THE RSG PASCAGOULA DET OIC (TYPE DESK OFFICER) AND PORT ENGINEERS. CASREPS ARE REVIEWED SEVEN DAYS A WEEK. THE RSG TYPE DESK OFFICER ALONG WITH RSG MAYPORT SUPPLY TRACKS ALL MAINTENANCE PARTS. NEW CASREPS ARE BRIEFED AT THE DAILY MAINTENANCE MEETING FOR THE ACTION(S) TO BE TAKEN BY THE ASSIGNED MAINTENANCE ACTIVITY(S).

7. A LIST OF THE CURRENT EFFECTIVE WFMN FOLLOWS.

READ IN THREE COLUMNS.

WFMN 0   CANCELLED

WFMN 1   101730ZMAR03   SERMC MAYPORT-PASCAGOULA MAINTENANCE PROCESS

WFMN 2   CANCELLED

WFMN 3   092009ZJUN00   BOAT DAVIT INSPECTIONS

WFMN 4A  061236ZSEP02   FUELING/DEFUELING GUIDANCE

WFMN 5B  271841ZSEP02   WORK REQUEST GUIDANCE

WFMN 6   092015ZJUN00   WELDER/BRAZER QUAL SERVICES

WFMN 7   092017ZJUN00   MK 13 MOD 4 GMLS

WFMN 8   092019ZJUN00   MK45 5" & MK75 76MM GUN MOUNT

WFMN 9A  271846ZSEP02   SUPPORT FOR GALLEY AND LAUNDRY EQUIPMENT

WFMN 10A 122037ZJUN02   FEEDWATER SERVICES

WFMN 11  092025ZJUN00   CIS DECK REPAIR/REPLACEMENT

WFMN 12  092027ZJUN00   2M REPAIR UTILIZATION

WFMN 13  092029ZJUN00   DOCUMENTATION FOR CALIBRATION OF ELECTRONIC

AND MECHANICAL TEST EQUIPMENT

WFMN 14  092031ZJUN00   SHIPBOARD INSTRUMENTATION AND SYSTEMS

CALIBRATION

WFMN 15A 062140ZMAY02   GUIDELINES FOR CNSL PAINT AND PRESERVATION

TEAM

WFMN 16A 301608ZOCT01   SE REGIONAL MAINTENANCE AND MODERNIZATION

CONTROL OFFICE

WFMN 17  CANCELLED

WFMN 18  081907ZMAR02   SMALL BOAT OVERHAUL AND REPAIR AT

CONSTRUCTION EQUIPMENT DEPARTMENT (CED) GULFPORT, MS

WFMN 19  262147ZMAR02   SMALL BOAT REPAIR AND ZODIAC BOAT POOL

WFMN 20  042010ZMAR03   PIERSIDE BERTH PRIORITY

8. THE NUMBERS OF CANCELLED WFMN (ZERO, 2, AND 17) WILL NOT BE USED FOR FUTURE WFMN. REVISIONS DENOTED BY ALPHA DESIGNATORS WILL NO LONGER BE USED. REVISED WFMN?S WILL CANCEL AND SUPERSEDE THE PREVIOUS VERSION UTILIZING THE SAME WFMN NUMBER. WATERFRONT MAINTENANCE NOTES ARE AVAILABLE ON THE INTERNET AT WWW.SPEAR.NAVY.MIL BY SELECTING GUIDING DIRECTIVES AND THEN RSG MAYPORT DIRECTIVES.//
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