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MINUTES:

The LBOD Agenda for 15 April focused on bringing Capt Yerger up to date on SERMC reorganization and SHIPMAIN.  Status of SHIPMAIN CFTs were presented.  A review of SERMC's Action in Process (AIP) Chart provided a historical overview of completed, active, backlogged and ongoing issues and taskings.  Capt Larson reiterated that the CFT Reps represented SERMC and were responsible for providing feedback/advice via the appropriate channels.

Details:

1.  CDR (S) Bain provided a CFT 1 (Requirements) update.

· Metric concern - potential misuse of process metrics, i.e. (Statement from April PIT Brief -  Leadership treating Process Metrics as Performance Metrics and demanding improvement without removing process barriers - leads to bad behavior.  Example:  Ship 2K FPY - Failure to do Validation will make metric look better, but will not improve process or train SF.  As 2K are cleaned up, expect Ship 2K FPY to look worse before it gets better.  Chain of Command needs to understand the difference between process and performance metrics and drive good behavior).

· MFOM concern - MT's not properly completing a validation step in the entitled process.

· CDR (S) Bain will be SERMC's Rep on the Shipboard Process 2K BRT being chartered (Capt Sevald - lead).
Comments:

Capt Burna stated that Navy Reps need to do a better job of describing current process flows to the Thomas Group, i.e. the Navy is the knowledge holder on "ship maintenance" and how that knowledge is conveyed to the Thomas Group will affect the quality of the processes built in SHIPMAN.  Also, outlying factor such as optimal manning, schedules, etc. are not necessarily being factored into the development of SHIPMAN processes.

Bonnie Sloan - Thomas Group - Suggested developing a handbook on writing 2K.  CDR(S) Bain stated that was the goal of the newly forming BRT.

2.  Mr. Swain provided a CFT 2 (Package Preparation) update.

· Description of metric panels provided.  

· Percentage of Specs Reused will transition to mandatory use of the Master Specification Catalog.

3.  Capt Burna provide a CFT 3 (Placement/Oversight) update.  He indicated that Capt Larson and Mr. Ydoyaga was also active CFT 3 reps.

· Present CFT 3 focus - Defining the right metrics for the MT's.

· Mr. Ydoyaga is head of Continuous TAR BRT.  Working Business Rules for MSR planned and SHAPEC planned availabilities and straw man for continuous TAR metrics.

· Firewall in NMD is being worked to allow Contractors electronic entry to add their data without viewing other's data.  Contract changes  will be accomplished electronically.  Target is to test on a ship during the September timeframe.

4.  Capt Yerger provided a Process Team Update.
· RMC Bridgeplot - decision to be made on just how the metrics will be used.

5.  Capt Larson reviewed AIP Chart.  Current AIP Chart will be attached to these minutes.
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