SERMC

Local Board of Directors

Minutes

20 May 2003

1.
The EIGHTH meeting of the Southeast Regional Maintenance Center, Local Board of Directors was held at  0830 on 20 May 2003 with the following personnel in attendance:

RADM D. Baugh, CLF N43


Commodore R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax


CAPT J. Holland, CO, SIMA Mypt


CAPT K. Schulze, CLF N431 

CAPT W. Larson, CSO, SERMC


LCDR S. Williamson, OIC, FTSCLANT Det Mypt


LCDR D. Young, XO, SIMA Mypt

LT D. Ceithamer, OIC, CHET Mypt


Mr. M. Agnor, Dep Dir, SERMC


Ms. R. Travis,  Dir, NSLC Mypt


Ms. B. Sloan, Thomas Group Rep


Mr. S. Swain, SUPSHIP Jax

Mr. J. Cartwright, SUPSHIP Jax

Ms. C. Stillman, SUPSHIP Jax


Mr. W. Brown, SERMC

Discussion Forum Items

2.
The Discussion Forum was opened with RADM Baugh providing insight on the forces driving the need to reorganize and restructure Navy maintenance.  Highlights included:


a.  Navy Maintenance budgets getting smaller


b.  Need to rethink our philosophy...We do have enough maintenance dollars,


     we just need to spend them smarter!


c.  SUPSHIP Jax expecting personnel reduction in a re-engineering effort


d.  IMA budget to be reduced


e.  1st phase of the CNO’s plan to move money from readiness to acquisition.


f.   Approximately $40B moved from readiness to acquisition this year with more

     each year expected in the foreseeable future

g.  Transformational Change is the Word of the Day.

h.  Operations to drive Maintenance in the future – Flexibility for ships to be

     surge capable – Flexibility to schedule 

i.   Regional Maintenance Commander concept all about Transformation

j.   Don’t lose site of the bottom line goal for reorganization – To Increase

 
     Readiness with Less.

k.  Current Business Models will change 

l.   DDG class to be Multi-Ship/Multi-Year contract East Coast 

Goals for Reorganization from CLF N43
a.  Oct 03 – Single Organization set up with increased pressure on leadership.

     SUPSHIP claimancy transfer to Fleet 

b.  Oct 04 – Stand down individual commands and stand up one command 

     (sooner the better).

ACTION:  SERMC to provide POA&M to achieve above goals.


Discussion:

a.  SERMC raised the question of allowing private contractors access to SIMA

     equipment, similar to current arrangements with NNSY and PSNY.  Goal

     would be to reduce private contractor overhead expenses that are presently

     passed on to the government.  By allowing private contactors access to SIMA

     equipment, more efficient utilization of “already paid for and maintained”

     government equipment could be realized along with a reduction in private 

     contractor price to perform ship maintenance.   

ACTION:  SUPSHIP Jax to investigate legalities/limitations of private

       contractors using SIMA industrial equipment and reporting findings

       to the LBOD with intent being the feasibility of conducting a Pilot.

3.
CAPT Larson provided updates to the AIP chart action, ongoing, and completed items to LBOD (attached).

Planning Consolidation    

Mr. Swain presented the Transition Team’s proposal for reorganization and consolidation of Planning  for SUPSHIP and SIMA to the LBOD for approval.  


Highlights:


a.  Cross training schedule for civilian and military planners provided


b.  Examples of same job with SUPSHIP specs and SIMA specs provided

c.  Objective - to develop one common work package document with bolt-on

     documents as required.  ONE JOB PLANNED, ONE TIME.


CLF N43 Issues concerning Planning:

a.  LOGCEN integration, where are we?  Ms. Travis indicated that a fleet


     requirement had not yet been established, but that the Port Logistician concept

     would lead the way.  RADM Baugh said to “March On”, but indicated the

     core should be common throughout the RMC’s – before proceeding, confer

     with other RMCs to obtain their view.

b.  FTSC to stay separate or be absorbed into the RMC?  RADM Baugh

     indicated that desire was to absorb FTSC into the RMC organization under

     ONE Chief Engineer per region.

c.  How does this align with SHIPMAIN?  RADM Baugh stated he felt it aligned

     quite well.

d.  RADM Baugh explained that the visionary objective would be for the Master

     Job Catalog (MJC) process to eventually evolve to a point where the

     Maintenance Team could broker directly to the Contractor.

Status:

a.  Approved by the LBOD to proceed.

4.
Ms. Sloan provided an update on the status of the SHIPMAIN program and current status of the CFT’s.  

Highlights

a.  Metrics were under development and many had already been locked down.  


b.  CFT3 had established 3 new BRTs to cover Funding, Business Rules, and


     Premiums


c.  Thomas Group was developing a common Business Case Template


d.  PIT process team was being rechartered with a POA&M for roll out

 
e.  A CENSUS call.  (Data arrived 23 May)

ACTION:  RADM Baugh directed the RMC to develop a Census that compared

 
       onboard versus planned and provide the data to CLF N43.

Decision Forum Items

5.  CAPT Larson presented the Transition Team’s proposal for Admin Consolidation to the LBOD for approval.  

Status:

a.  CAPT Burna indicated he would like more information on the Security

     portions and also more time to review the overall proposal to ensure SUPSHIP

     Jax Det Ingleside’s administrative requirements were adequately covered.  As

     such, LBOD decision on the Admin Consolidation proposal placed on hold

     pending SUPSHIP Jax review.

6.  CAPT Larson presented the Transition Team’s proposal for AIS Consolidation to the LBOD for approval. 


Status:


a.  Approved by the LBOD to proceed.

7.  RADM Baugh provided additional insight to LBOD members concerning future force structure and the maintenance community’s reorganization.


ACTION:   RADM Baugh tasked SERMC to begin making by-weekly reports



        on status of readiness issues during transformation.

8.
The EIGHTH meeting of the SERMC LBOD was adjourned at 1030.






W. LARSON
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