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    SERMC

                         Local Board of Directors

    
             Minutes

                    18 July 2003

1.  The ELEVENTH Local Board of Directors Meeting was conducted at 1500, 18 July 2003 at the Southeast Regional Maintenance Center.  The following personnel were in attendance:


RADM D. Baugh, CLF (N43)


CAPT R. Roster, Commodore, SERMC


CAPT K. Schulze, CLF (N431)

CAPT W. Larson, CSO, SERMC


CDR  P. Shepler, CO, SIMA Mypt


CDR  D. Henderson, MO, SERMC


LCDR D. Young, XO, SIMA Mypt


Mr.  D. Phillips, Dep, SUPSHIP Jax


Mr.  M. Agnor, Dep, SERMC


Mr.  W. Fish, Dep, FTSCLANT Det Mypt


Ms.  R. Travis, Dir, NSLC Det, Mayport


Mr.  S. Swain, SUPSHIP Jax


Mr.  J. Cartwright, SUPSHIP Jax


Ms.  C. Stillman, SUPSHIP Jax


Mr.  W. Brown, SERMC

2.  CAPT Larson opened the meeting by reviewing the minutes from the LBOD meeting of 9 July 2003.  Included was the SERMC plan for developing the Maintenance Team membership in order to facilitate their being stood up when directed. 

CLF N43 provided the following comments/direction:


..Formal membership of the Maintenance Teams is under debate.


..In the interim, membership is at the discretion of the RMC based on what is felt

              would best support that homeport while considering a ship's material

  
  condition and employment cycle. 

..The Core Maintenance Team membership is envisioned to include the Port

  Engineer, Ship's Maintenance Officer, RMC representative (FMA or SUPSHIP,

  at discretion of the RMC), and Contractor 
(if MSMO contract).

..In addition, a Maintenance Team Support Group would be available to augment

  the Core Maintenance Team as required, providing support to more than one

  Maintenance Team (i.e. FTSC, ILS, Contracting, etc.)


..In summary, decide what best fits the region and implement it.  Conduct a short

 
  term pilot if required, refining as necessary, and more forward.

3.  CDR Henderson provided an update on the progress of CFT-1.  Major points included:


..MST software is being developed and refined to identify the FIGURE OF

  
  MERIT (FOM) of a ship.  Intent is to utilize FOM to determine priority for

  maintenance.

..A BRT has been established to define how FTSC can be integrated into the

  Maintenance Teams.

4.  Mr. Swain provided an update on the progress of his team and their tasking for developing metrics to gauge success.  Highlights included:


..In the Planning area, progress is being made toward cleaning up the SHAPEC

  templates.

..The Metrics Team has been tasked to provide data to CFT-2, CFT-3, and CFT-4.

5.  Capt Larson provided update on the progress of CFT-3.  Highlights included:


..A Joint Fleet Module is under development that will establish standard funding

  processes.


..Training for key individuals on new processes is being considered.


..Standardizing "I" Level metrics to determine shop 
loading.

CLF N43 provided the following comments/direction:


..Intent is to provide a stable amount of funding for CNO avails, even though it

  may be below identified requirements, with the delta being made up through the

  utilization of Continuous Maintenance (CM) funds.

..There may not be a standard methodology that works equally efficient in all

  ports.  RMC's are to decide what works best in their homeport, and implement it.


..RMC's are invited to attend PIT meetings in order to fully understand the overall

  direction of initiatives being undertaken.

6.  Capt Larson provided an update on SERMC initiatives in the areas of Admin, AIS, Supply, and Planning.

CLF N43 provided the following comments/direction:


..Concerning a common AIS system for civilian employees, RMC's should work

  together to determine the system that works best over all regions and use it.

  However, agreeing on a common system among the RMC's should not restrain

  an RMC from utilizing the system that works best in their individual region.

..RMC's must manage risk.  The overall vision is for the current system of

  HMERA's and C5RA's to be phased out and/or to a minimum.  RMC initiatives

  should focus on developing organizations and procedures that maintain, as a

  minimum, current readiness standards, but more efficiently.  If it makes sense in

  your region, try it.

7.  CDR Shepler provided brief (attached) on LEAN MANUFACTURING initiatives at SIMA Mayport.

CLF N43 provided the following comments/direction:


..If cycle time goes down and workload remains the 
same, then less people are

  required to accomplish the workload.     


..Compare cycle times with other SIMA's in order to identify greater savings.


..All senior level maintenance personnel should be "certified" in the Lean

  Manufacturing process.

8.  CLF N43 final comments/direction follows:


..Continually work to optimize MIL/CIV billets.  Info him on letters requesting

  billet reductions.


..Become an expert on the SHIPMAIN Metrics.


..Focus on Cycle Time, First Pass Yield, and Premiums Paid - with Premiums

  paid being the most important target for decrease.

9.  The ELEVENTH meeting of the LBOD was adjourned at 1630, 18 July 2003.






R. FOSTER
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