SERMC

Local Board of Directors

Minutes

17 June 2003

1.
The NINTH meeting of the Southeast Regional Maintenance Center, Local Board of Directors was held at 1300 on 17 June 2003 with the following personnel in attendance:

Commodore R. Foster, CO, SERMC


CAPT J. Holland, CO, SIMA Mypt



CDR P. Shepler, PCO, SIMA Mypt


CDR D. Henderson, MO, SERMC

LCDR D. Young, XO, SIMA Mypt

LCDR M. Solberg, IHO, SERMC


Mr. D. Phillips, Dep, SUPSHIP Jax


Mr. M. Agnor, Dep Dir, SERMC


Ms. R. Travis,  Dir, NSLC Mypt


Mr. W. Fish, Dep, FTSC Lant Det Mypt 

Ms. B. Sloan, Thomas Group Rep


Mr. J. Cartwright, SUPSHIP Jax


Mr. W. Brown, SERMC

Discussion Forum Items

2.
Following updates were provided to the LBOD:

CFT-1 Status (CDR D. Henderson)


a.  Standardizing all assessments under MRS and ICMP.


b.  What is the return on investment for assessments?


c.  Terminology between maintenance improvement initiatives being

     standardized. 

d.  Metrics to gage success still under development.


Planning Integration (Mr. J. Cartwright


a.  Cross Training Timeline was presented to the LBOD – Attached.

Decision Forum Items

3.
Following programs were presented to the LBOD for approval:

NAVOSH and Environmental Consolidation
(LCDR M. Solberg) - Brief Attached

Recommendations:

a.  Single NAVOSH database

b.  Maintain SUPSHIP’s OSHA program

c.  Stand up GFE program when directed by CNSL

d.  Merge staff into one building

e.  Merge safety databases in Aug/Sep 2004

f.  One UIC for reporting in Oct 2004

Status:

a.  Decision to implement on hold pending further review by LBOD.  


Quality Assurance Consolidation  (LCDR Young) - Brief Attached

Recommendations:

a.  Integrate SIMA and SUPSHIP QA departments

b.  Collocate in same office

c.  Cross train to both JFMM & SOM requirements

d.  Military to retain NDT inspections


Status:


a.  Decision to implement on hold pending further review by LBOD.

ACTION:  Start routing SIMA CWPs through SUPSHIP civilian planner.

4.
Commodore Foster provided information on the RMC meeting conducted in Norfolk, week of 9 June 2003.


a.  RMCs working to obtain concurrence on a functional organization structure.


b.  Standardize organization coding. 

5.
Commodore approved the formation of a SERMC “Civilian Hiring Board” comprised of Mr. Phillips (SUPSHIP Jax), Mr. Fish (FTSCLANT Det Mypt,, Mr. Agnor (SERMC), and Mr. Vanscoy (SIMA Mypt) to review civilian hiring requirements and make recommendations to the LBOD.

6. 
The NINTH meeting of the SERMC LBOD was adjourned at 1445.






R.  FOSTER
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