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CAPT Larson opened the meeting with introductions.

CDR Cook provided status on CFT 1.  RADM Brooks commented on 2K's for growth work as a cumbersome work practice for the ship and added that it was covered in NMD.  CAPT Green  stated he would look into this.

Mr. Swain provided status on CFT 2.  RADM Brooks asked for clarification on template reuse, i.e. "What do you consider as victory for reuse?"  

· 100% reuse means that only minor items were changed in the template - Ship's Name.

· If anything was touched in the body of the template the percentage drops to 50% reuse.

Currently 5000 templates covering all ship classes in the Master Specification Catalog (MSC).

Mr. Swain also stated that COMNAVSURFORNOTE 4702 is out in draft and feedback is currently being processed.

CAPT Larson provided status on CFT 3.  Top of the list issues are:

· Panel 6 - Completion OTD - "What is really completion of an availability?"  TYCOM staffs are working to define.

· NMD Development

CAPT Yerger provided status on SHIPMAIN's Process Team.  Top of the list issues are:

· Maintenance University (MU) Training Development

· Selecting/Developing meaningful metrics/measures for the RMC's

· Institute "USE" of the MFOM within the RMC's.  The MFOM will directly affect budgets.

RADM Brooks stated that all CFT's should pay close attention to screening breakdown, ensuring that work is being disbursed to the lowest level for accomplishment.  (Screening to TA 1, 2, 3).

Reorganization (SERMC) Status

Mr. Agnor provided the following status:

· Facts and Justification Statement Changes/Additions

· Added FTSC DET Civilian and Military Personnel Numbers

· Disestablish vice change the name of SUPSHIP JAX DET Ingleside TX (SCRMC)

· SERMC will provide SCRMC Support in three areas:

· Contracting - Non MSMO Procurements/Review ACO Responsibilities

· Draft MOA in Process (RADM Brooks stated that a dollar threshold should be stated in MOA)

· Naval Architect for Dry dock Operations

· General Counsel for Legal

· Transfer of Waterfront Support Unit (WSU) to DESRON 14

· Realignment Mods in Building 1488

· 75% of the moves have been completed

· After July, will be mostly FTSC moves

· 8000 sq ft addition completion date March 05

· 19,000 sq ft during FY 07/08 timeframe

CAPT Larson reviewed the AIP.  (Copy attached).  Referencing CAPT Hanson's email of 26 April 04, RMC Organization Decisions and Taskers.

LCDR Murray provided IT status.  Referencing CAPT Hanson's email of 26 April 04, RMC Organization Decisions and Taskers, SERMC IT had the lead for developing and submitting a consensus IT Department structure.  LCDR Murray presented and described the structure.  Mr. Phillips reminded everyone that DET Ingleside brings no IT resources to the RMC. 

CDR Laurent provided Logistics status.  RADM Brooks stated that he'd just seen the draft FFC-COMFISC MOA to support the realignment of RMC Material and ILS functions from Fleet to FISC.  RADM Brooks said that he and ADM Hamilton will be looking at this one closely over the next two weeks.

CAPT Larson broached the 16 July 04 stand up date.  RADM Brooks message was to hold off on ceremonies until an F&J was approved. 

In closing, both RADM Brooks and CAPT Hanson thanked everyone for the effort being put forth.
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