	SUBJECT:
	SOUTHEAST REGIONAL MAINTENANCE CENTER (SERMC) 

LOCAL BOARD OF DIRECTORS (LBOD) MEETING MINUTES

	
	
	
	

	DATE:
	28 May 2004
	
	

	TIME:
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	MEMBERS:
	CAPT YERGER
	CAPT BURNA
	CAPT LARSON
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	ABSENT:
	MR. PHILLIPS
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	CDR COOK, CDR BAIN, LCDR MURRAY, MR. HANKINS, MR. CAFFEY, MR. VANSCOY, MR. SWAIN
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	CAPT LARSON
	
	

	SCRIBE:
	MR. BROWN
	
	

	
	
	
	


MINUTES

CFT-1 UPDATE (CDR BAIN)

· Issue – Once a job is brokered to the execution activity, any changes to the avail dates do not feed back and update RMAIS, resulting in Metrics being skewed.   Being investigated.

· Data is being collected in preparation for the next PIT in June.

· 2-Kilo shipboard training is being developed.  Expected to be complete by 7 June.

CFT-2 UPDATE (MR. SWAIN)

· Provided a review of the CFT-2 Mayport Port Metrics.  Compared to the National Metrics, Mayport’s are on track.

· CNSF Notice 4702 still under review.

CFT-3 UPDATE (CAPT LARSON)

· Proposed long term goal is  a 75% reduction in measurable premiums paid in the future.  Discussion on whether obtainable.

· 30 to 40% of all maintenance dollars spent on premiums is generally an agreed figure.

· CNO avail end date dependent on successful trial being considered.  Discussion on how preparations for sea trials could result in increased premiums due to contractor being required to complete work earlier in the avail.  

· 10% reduction in maintenance cost annually desired.  (Cost not yet well defined.) 

· CFT-4 is taking a harder look at “Immature” Alterations.   Alteration Teams being turned away if ALT is not complete.

· Taskers:  

· CNSF Note 4703 Business Rules being updated.

· Greater utilization of NMD.  (Being utilized at 99% capacity in SE)

· Work with CFT-2 to establish OTD dates.

PROCESS TEAM UPDATE (CAPT YERGER)

· Next PIT scheduled for 15-16 June 04.

· CNO will attend.

· 2 RMC’s will be required to provide full Port Metrics briefs.

· RMC Bridge Plot being distributed for comment and prioritization.

NEMAIS UPDATE (MR. HANKINS)

· Activity Manning Document (AMD) phase one data call complete and being prepared by Ms. STILLMAN.  Phase two data call will go out next week.

· Concern expressed regarding privacy act issues when collecting personal data and levels of access to that data.

· IT survey planned for week of 14 June 04.

· Discussion on how people are moved in and out, and within NEMAIS in the future.

BUILDING UPDATE (CAPT LARSON)

· Discrepancies with the Finance Dept recently installed furniture being addressed.

· Progress on the building addition appears to have stalled.  Possible money issue.

· Projector identified to allow new VTC system to be installed in the large SERMC conference room.  Currently installed system will be moved to the new executive conference room.

The LBOD adjourned at 1050.







W. LARSON
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