	SUBJECT:
	SOUTHEAST REGIONAL MAINTENANCE CENTER (SERMC) 

LOCAL BOARD OF DIRECTORS (LBOD) MEETING MINUTES

	
	
	
	

	DATE:
	24 JUNE 2004
	
	

	TIME:
	1000-1110
	
	

	MEMBERS:
	CAPT YERGER (100)
	MR. YDOYAGA (400)
	CAPT LARSON (1100)

	
	CAPT BURNA (100A)
	LCDR(S) GARRIGUS(500)
	MR. AGNOR (1200)

	
	MR. PHILLIPS (100B)
	MS. STILLMUNKS (600)
	LCDR MURRAY (1230)

	
	CDR CLAWSON (200)
	CDR SHEPLER (900)
	

	
	CDR COOK (300)
	MR. VANSCOY (900)
	

	
	
	
	

	ABSENT:
	MR. PHILLIPS
	MR. AGNOR
	CDR CLAWSON

	
	CDR COOK
	MS. STILLMUNKS
	

	VISITORS:
	MR. SWAIN                          MR. NETTUNO                      MRS. FORAN

MS. NOLAN                           MR. HANKINS                      MR. CAFFEY

MS. TRAVIS

	AGENDA:
	CAPT LARSON
	
	

	SCRIBE:
	MS. STILLMAN
	
	

	MINUTES:
	
	
	


CFT 1 (CAPT Larson)

· Current focus:

· MFOM Accuracy

· Process Team Priority Codes

· 4701 Modification

CFT 2 (Mr. Swain)

· Metrics are within defined parameters.

· 4702 signed out.  Review of instruction noted FFP milestones errors.
CFT 3 (CAPT's Burna and Larson)
· PIT Prep underway.  Focus is on Premium(s) control.

· Capt Burna discussed how steam ship maintenance could cause premiums paid to spike because additional problems can/are found after 'light off'. 

PROCESS TEAM (CAPT Yerger)

· PIT scheduled for the 15-16 June 04 was intended to acquaint CNO/VCNO with SHIPMAIN CFT's, processes, etc.  President Reagan's memorial took precedence and many who had planned on attending the PIT could not.

· RMC CO's met with Maintenance Officer's.  Metrics have been developed at the OPNAV level to access MT performance.

· SIMA will be taking up trainer duties as A&C schools go away.  Going from nine to three specialties (technical, electrical, hull).  RMC/FTC jointly will train recruits before going aboard ship.

AMD (Ms. Stillman)

· Billet discovery (AMD) to date yields 819 entries for Code 900 and 438 for all other SERMC codes.

· AMD as of 24 June 2004 will be redistributed (via e-mail) to SERMC DH's for phase two updates - due date 30 June 04. 

IT (LCDR Murray)

· Review SERMC computer drop needs.

· LBOD Assigned Action:  What's been designated for the new building extension. 

INSTRUCTIONS (Mrs. Foran)
· Develop spreadsheet consolidating instructions has been distributed.

· LBOD Assigned Action:  Set tasking completion date at 1 Sep 04.

NEMAIS (Mr. Hankins)
· Local training target is set for August/September timeframe.

· LBOD expressed concern with Business Process Review/Identification/Training, especially Financial.  Mr. Hankins alluded to a recent conversation he'd had with Mr. Phillips, stating that Mr. Phillips fully supported sending employee's to training.  Who (Fleet, RMC, etc.) will be funding the training, travel, etc. is still TBD. 

LOGISTICS (Mr. Nettuno)
· SUPSHIP/SIMA/RSG/FTSC/MARMC REP met Tuesday and Wednesday and created 1st draft of organizational structure.

· Material Management Division seems to be adequately manned, however using a 2 to 1 ship to logistician ratio, approximately 10 vacancies exist.  

· Have identified some logistic type billets in other departments that could be and maybe should be in Logistics Department. 

· Also, looking at other employees in command with previous supply background that could be moved to Logistic Department along with possible movement of people within the department.

·  Will continue to work the numbers and alternatives before a formal presentation to LBOD.

· Request formal presentation be added to next LBOD agenda (8 July 04).
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