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CAPT Larson opened the meeting stating agenda topics then providing status on those topics:

· SHIPMAIN CFT's Update

· RMC Commander VTC Outcome (VTC of 14 May 04)

SHIPMAIN CFT's Update:

· CFT 1 - Focus is on FPY data, i.e. drilling down into data for deeper scrutiny of metric.

· CFT 2 - Update on hold, Steve Swain on travel.

· CFT 3 - PIT briefing via VTC on 19 May.  Action items from brief include:

· Business Rules consistency across ports.

· Development of overarching (Command level) RMC Business Rules.

· Closer review of 2K, AIT, FPY management.

RMC Commander VTC:

VTC 14 May 04 reviewed draft RMC Organization.  Final taskings assigned:

· Review latest draft of charts and provide concurrence and/or comments by 1 August 04.

· MA and SW RMC will address Submarine Production Work Center issues.

· Develop functional description of departments, divisions, branches and work centers.  Lead RMC designated for each of the nine departments.  Lead RMC has the responsibility to contact/ coordinate all other RMC input.  Within SERMC descriptions will be circulated and read/reviewed by chain of command before being passed to lead RMC.  Lead RMC's:

· Engineering (MA)

· Waterfront Operations (SW)

· Contracts (SE)

· Logistics (SW)

· Financial (MA)

· Production (MA) - C930

· Production (SW) - All other Production Codes

· Command Support Services (SC)

· Business Office (MA)

· Next steps:

· Tailor finalized RMC structure by region (SE, MA, SW, SC) ensuring codes are identical across all RMC's - NEMAIS loading.  Identical coding will allow "rollup" of data for clear/concise metric reporting.

· Institute NEMAIS Training ASAP.

Discussion among the LBOD on the latest RMC structure included the following topics:

· SIMA Pascagoula - NEMAIS scheduled for mid FY05.

· Future TRF Submarine Funding.

· NEMAIS - Importance of all RMC's "mirroring" coding.

· Contracts - Direct line to NAVSEA, ADDU to the Fleet.

· Logistics biggest challenge for SERMC.

· FISC having change of command on 14 June.

· If CFFC conducts "studies" of the RMC's over the next couple of years, Mayport will experience their lightest workload ever.  Could this possibility mar SERMC future resources?

· NEMAIS Contractors - Where they'll be located and how they'll interrelate.

Final comments by CAPT Yerger  [Regarding standup of SERMC] :

It's important to concentrate on the positive.  For example, take the impending transfer of Supply to FISC.  How do we fix/tackle this issue?  How do we take the situation and develop a workable solution that focuses on our goal of fixing ships?  Don't stop at just identifying the problem, offer a solution; standup a team, solicit input from numerous sources; then bring your ideas to the attention of the LBOD.
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