	SUBJECT:
	SOUTHEAST REGIONAL MAINTENANCE CENTER (SERMC) 

LOCAL BOARD OF DIRECTORS (LBOD) MEETING MINUTES

	
	
	
	

	DATE:
	5 AUG 04
	
	

	TIME:
	1000-1130
	
	

	ATTENDEES:
	CAPT YERGER (100)
	MS. STILLMUNKS (600)
	CAPT LARSON (1100)

	
	MR. PHILLIPS (100B)
	LCDR YOUNG (900)
	MR. AGNOR (1200)

	
	MR. YDOYAGA (400)
	MR. VANSCOY (900)
	LCDR MURRAY (1230)

	
	CDR CLAWSON (200)
	MR. SWAIN(1200)
	MR. HANKINS (ERP)

	
	MR. CAFFEY (200)
	MS. SLOAN (THOMAS GP)
	MR. KUDASHICK (300)

	
	
	
	

	AGENDA:
	CAPT LARSON
	
	

	SCRIBE:
	MS. STILLMAN
	
	

	MINUTES:
	
	
	


CFT BRIEFS:

CFT 1 (CDR Bain/Mike Agnor)

· CNSF 4701 Note is being updated.  Focus is on training and better clarification of the entitled process. 

· MST (System that collects data out of RMAIS to project FOM) is being scrubbed.

· FTSC Tech "best utilization" being reviewed.

· Metrics

· Panel 9 - On Time Delivery Percentage - Mike Agnor indicated that the Metric Officer in Norfolk notified of the exclusion of 1000+ 2K's from SE data.

CFT 2 (Steve Swain)

· Metric Comparison Matrix provided.  Mayport above average in all relevant panels.  Panel 3 and 7 are N/A.

· Bonnie Sloan said the next step for Panel 2 is to set local entitlement.  

· Capt Yerger commented on the correlation between Panels 6 and 9.  Data derived from Panel 6 (Number of changes to a spec that's gone out for bid) takes about two months to show up in Panel 9 --Specs Reused--i.e. approximately 2 months lag time.

CFT 3 (Capt Larson)

· PIT looking at the flow through of metrics--CFT 1,2,3...soon 4.

· F2F reviewed reasons why Contract Award OTD is poor yet CFT 2's OTD is 100%.  

NEMAIS UPDATE (Mr. Hankins)

· Subject Matter Expert (SME) Training at NETS

· List provided via e-mail on 5 Aug 04.

· Training of Marginal Value for Engineering - Canceling Quotas

· Relates to I Level QA practices vice the needed D Level

· Doesn't include Assessments

· CSS Training canceled due to internal work requirement --could not send personnel  away for to training.  Training will be conducted in-house at a future date.

Action:  Engineering to provide specific training issues to Mr.Hankins by COB 13 Aug 04.

· Financial User Training at NETS

· Sharon Stillmunks has reviewed and adjusted Comptroller quotas.

· Supply Officer (2 quotas) cancelled.

· Train the Trainer

· CSS, MM, FI Instructors replacement need to be identified.  

· Short term - quotas will be reserve without names.

· Long term - SERMC needs to develop a plan for training future Train the Trainers.

· User Training

· To date 115 employees have been identified for basic user training.  There are 52 more seats available.  

Action:  DH take another look and provide names to Mr. Hankins by COB 5 Aug 04.

· ERP Concerns

· All training needs have not been identified.  Mr. Hankins will go to each DH for a F2F discussion.

· Until needs are identified, training material can not be developed.  

· Management Training

· NETS ready to export management training.

· Senior Management - RMC Commander, Deputy Commander, Executive Director, and Department Heads--1 Day--Focus on reports and metrics.

· Middle Management - Division and Branch Heads --4/5 Days--Focus on process and metrics.

· Upcoming Challenges

· User Account Development

SHIPMAIN PORT FACILITATOR (SPF) COMMENTS - BONNIE SLOAN

(Note:  SPF is correct acronym for Thomas Group Rep)

CFT 1 

· MST Implementation BRT charter approved.  They will do a capabilities scrub vs entitled process.  Gap analysis will show what needs to be done to support implementation.

· Report being developed to highlight old 2K's.

CFT 2

· Finalized the membership and started two new BRT's--one to address return costs/MSC process and one to develop the BR's governing timing and scheduling for planning AWRs.

· Steve Swain is on the Planning BRT --writing business rules.
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