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    SERMC

                         Local Board of Directors

    
             Minutes

                    30 July 2003

1.  The TWELVETH Local Board of Directors Meeting was conducted at 1300, 30 July 2003 at the Southeast Regional Maintenance Center.  The following personnel were in attendance:


CAPT R. Foster, Commodore, SERMC


CAPT R. Burna, CO, SUPSHIP Jax

CAPT W. Larson, CSO, SERMC


CDR  P. Shepler, CO, SIMA Mypt


CDR  D. Henderson, MO, SERMC


CDR M. Laurent, SUPPO, SERMC

LCDR D. Young, XO, SIMA Mypt


LT D. Ceithamer, OIC, CHET Mypt

Mr.  M. Agnor, Dep, SERMC


Ms.  R. Travis, Dir, NSLC Det, Mayport


Mr. L. Vanscoy, ARO, SIMA Mypt


Ms. B. Sloan, Thomas Group Rep

Ms.  C. Stillman, SUPSHIP Jax


Mr.  W. Brown, SERMC

2.  CAPT Larson opened the meeting by reviewing the minutes from the LBOD meeting of 18 July 2003 which was attended by RADM D. Baugh (CLF N43).  Major points included:


..CLF msg 181649Z Jul 03 pertaining to the Regional Shore Infrastructure Plan

(RSIP)  being undertaken to study shore based ship maintenance facilities.  Kick

off meeting to be held 14 Aug 03 at FTSCLANT in Norfolk.  (attached) 

..RADM Baugh’s direction as to the composition and need to expedite standing

  up the Maintenance Teams.

Discussion:
..CAPT Foster stated that as a minimum, the “Core” Maintenance Teams would

consist of:  (iaw CNSF Notice 4700 of 27 May 03)

Port Engineer

Ship Material and Maintenance Officer (SMMO)

SUPSHIP Program Manager

SIMA Ship Superintendent

Depending on the ship’s IDTC cycle, other members, such as FTSCLANT

reps may be fully dedicated, as needed, or have split assignments.  Current plan is

to refurbish the SIMA 1st LT office and utilize it as the initial office for the SERMC Maintenance Team pilot.  Office should be available by 1 Oct 03.

3.  CDR Henderson provided the LBOD an update on CFT-1.  Highlights included:


..2 Kilo validation paramount in “To Be” process.  


..SWLIN data on each 2 Kilo is captured in order to calculate the “Figure of

   
  Merit” for each ship.  Presently this information can only be accessed on


  OMMS capable ships, not SNAP2 systems.  


..West Coast utilizes MST for work brokering while East Coast utilizes


  REMAIS.  Because of it’s enhanced capabilities, an MST pilot is being planned

  for Norfolk.

Discussion:

..What will be the training process?  Who will develop and conduct the training?

4.  Ms. Sloan provided the LBOD an update on overall SHIPMAIN issues.  Highlights

included:

..Maintenance Team definition has been developed.

..The PIT will start receiving briefings on the SHIPMAIN metrics.

..A website is being developed to allow access to the metrics.

..A model for capturing Premiums Paid has been developed.

5.  Ms. Travis provided the LBOD an update on the status of the CFT-3 Configuration Management (CM)/ILS BRT.  (attached)  Major highlights included:


..The BRT’s Charter has been established and approved.


..Membership/representation is still changing.


..POA&M developed with the final report due 28 Aug 03.

6.  CAPT Larson reiterated the importance of the Civilian Hiring Board that had been previously established in the Southeast Region and it’s mission of supporting the reorganization effort.  

7.  The 12th meeting of the LBOD was adjourned at 1355.






W. LARSON
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