                                           SERMC

              Local Board of Directors

      Minutes

                                     13 August 2003

1.  The THIRTEENTH Local Board of Directors Meeting was conducted at 1300, 13 August 2003 at the Southeast Regional Maintenance Center.  The following personnel were in attendance:


CAPT R. Burna, CO, SUPSHIP Jax

CAPT W. Larson, CSO, SERMC


CDR  P. Shepler, CO, SIMA Mypt


CDR  D. Henderson, MO, SERMC


Mr. D. Phillips, Dep. SUPSHIP Jax


Ms.  R. Travis, Dir, NSLC Det, Mypt


Mr. W. Fish, Dep. FTSCLANT Det. Mypt


Ms. B. Sloan, Thomas Group Rep

Ms.  C. Stillman, SUPSHIP Jax


Mr.  W. Brown, SERMC

2.  CDR Henderson opened the meeting by providing the LBOD an update on CFT-1.  Highlights are as follows:

..Has the lead on collecting metrics on Emergent RATA.

..Business rules for Figure of Merit (FOM) are being worked on.  FOM will be

  used to determine ship’s maintenance needs.

..Revision to the CNSF 4700 Notice of 27 May 03 is being worked and expected

  to be out late Aug 03.

..Pilot training was conducted on CFT-1 processes in Norfolk week of 4 Aug 03.

Discussion

..Process Team is working to establish an integrated approach to training the CFT

  processes.  This will be more effective than training on a single CFT at a time?

..Ms. Sloan indicated that all the CFTs are submitting training proposals to the

  Maintenance University with the objective of providing Training Materials to the

  Maintenance Teams as soon as possible.

3.  CAPT Larson provided the LBOD an update on CFT-3.  Highlights are as follows:


..Large turn over in CFT-3 membership has caused some affect on progress.


..PIT meeting is scheduled for 3-4 Sep 03


..Metrics are the focal point with “Premiums Paid” leading discussion.  Model has

  been developed and currently being tested that is intended to capture Premiums

  Paid data with trend being more important than an actual number.

..First Maintenance University CFT-3 training product should be out by 15 Sep

  03.  For Murder Board and 20 Sep final review.

4.  CAPT Larson reviewed the AIP chart and discussed Transition Team status.  Highlights as follows:


..POA&Ms have been received for the Admin, AIS, and Supply reorganization.


..Admin POA&M appears to fit requirements, however, Supply’s POA&M can

  possibly be compressed farther to the left.


..Of note:  SSJ presently orders majority of SIMA contracts.  Caution

  for that function not to be lost when SSJ Supply moves under FISC.

..AIS reorganization will be driven by NMCI installation.


..Mr. Phillips and Ms. Stillman drafting letter to all employees detailing status of

  reorganization for LBOD approval and Commodore signature.

..Intent is to hold formal briefing with both SSJ and FTSCLANT Det

  union reps week of 18 Aug 03.


..CM/ILS BRT F2F to be conducted in Mayport 19-22 Aug.  Eng/Assessment

  BRT being held in Mayport 19-20 Aug.  Meeting to exchange ideas/concerns

  between the two BRTs being planned.

..1 Oct 03 established as the goal for delineating the reorganized SERMC

  organization and billet structure.

..First meeting of the Personnel Hiring Board was held morning of 13 Aug.

..The Draft CNSF Notice 4700 concerning Funding Business Rules has been

  disseminated for a second review.  

5.  The thirteenth meeting of the LBOD was adjourned at 1400.






W. LARSON
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