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    SERMC

                         Local Board of Directors

    
             Minutes

                    11 September 2003

1.  The FOURTEENTH Local Board of Directors Meeting was conducted at 1500, 11 September 2003 at the Southeast Regional Maintenance Center.  The following personnel were in attendance:


CAPT R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax

CAPT W. Larson, CSO, SERMC


CDR  P. Shepler, CO, SIMA Mypt


CDR  D. Henderson, MO, SERMC


CDR M. Laurent, SUPPO, SERMC

LCDR S. Williamson, OIC, FTSCLANT Det. Mypt


LCDR D. Young, XO, SIMA Mypt

Mr. D. Phillips, Dep. SUPSHIP Jax


Ms. R. Travis, Dir, NSLC Det, Mypt


Mr. D. Malmstem, CHET Mypt 


Mr. S. Walker, NSLC Det, Mypt


Mr. S. Swain, SUPSHIP Jax


Mr. J. Griner, SUPSHIP Jax

Ms.  C. Stillman, SUPSHIP Jax


Mr.  W. Brown, SERMC

2.  The meeting commenced with updates being provided by the CFT representatives present.

CFT-1 (CDR Henderson) Major points included:

..How will Assessment Teams be utilized in the future?   

..RBO standards vary by Assessment Team.  RBO’s need to be standardized.

..At what point in the ship’s deployment cycle should Assessments be conducted?

..The Maintenance Team is responsible for CSMP accuracy.

..Figure of Merit prioritization being worked on.

CFT-2 (Mr. Swain) Major points included:

..New Metric being developed to compare the Maintenance Team’s availability

  budget with the amount of work screened to that avail.  (Intent of new metric is

  to gage Maintenance Team’s ability to live within assigned budget.)

CFT-3 (CAPT Larson) Major points included:

..The Premiums Paid model is being tested.

..A Port Loading BRT is established and testing a model to determine impact

  on premiums.

3.  CFT representatives briefed their respective “Bridge Plot” metrics to the LBOD.


CFT-1 (CDR Henderson)


..Ship to Shore – Steady


..Shore to Screen – Spiked 


..First Pass Yield – Steady


CFT-2 (Mr. Swain)


..First Pass Yield – Steady (15-20% of specs had changed after sent out for bid)


..Late Work Candidates – Steady


..Packages Deliver on Time – Steady (all on time)


CFT-3 (Mr. Griner)


..Premiums Paid – (Under Development)


..Evaluation & Proposal – Steady


..Contract Mod DCT – Steady


..Growth & New Work – Steady (but being looked at again)

4.  Ms. Travis presented the results of the Configuration Management/Integrated Logistics Support (CM/ILS) BRT to the LBOD.  (attached)


..SERMC will brief to MARMC and SCRMC.

5. LBOD agreed that a team would be stood up to provide a proposed organization of the

SERMC Waterfront Ops Department.  Membership to include:


..CDR Henderson, SERMC


..CDR Cooke, SUPSHIP Jax


..Mr. Kudashick, SUPSHIP Jax


..Mr. McGaw, Port Engineer


..Mr. Wright, SUPSHIP Jax


..CDR Shepler, SIMA Mypt


..LCDR Williamson, FTSCLANT Det Mypt

6.  Phase ONE of the initiative to accomplish the building modifications required to support the establishment of the Maintenance Teams is scheduled to commence Monday, 15 Sep 2003.  This phase will involve relocating those personnel on the 2nd deck, SW corner and constructing the 5 AEGIS Maintenance Team positions.

7.  The FOURTEENTH meeting of the Southeast LBOD was adjourned at 1500.






W. LARSON
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