[image: image1.png]


    SERMC

                         Local Board of Directors

    
             Minutes

                    4 December 2003

1.  The SIXTEENTH Local Board of Directors Meeting was conducted at 1000, 4 December 2003 at the Southeast Regional Maintenance Center.  The following personnel were in attendance:


CAPT R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax

CAPT W. Larson, CSO, SERMC

CDR  P. Shepler, CO, SIMA Mypt


CDR  D. Henderson, MO, SERMC


LCDR S. Williamson, OIC, FTSCLANT Det. Mypt


Ms. C. Stillman, SUPSHIP Jax


Mr. W. Brown, SERMC

2.  The meeting commenced with CDR Henderson providing the LBOD an update on CFT-1.


Major items included:


..Update to the CNSF NOTE 4700 being discussed at the PIT this week.


..CFT-1 approved the FIVE avail numbering system recommended by the BRT.  


..Metrics


    
- Agreed to be updated once a month.



- Individual Ship Metric Graphs are now available online.



- Shore to Screen CT affected by rescreening (Churn).  Presently

  rescreening a job restarts its cycle time.  New date of screening needs to

  be captured.



- Need a method developed that will capture how much time and effort is

  created by Churn.



- SHIP 2K FPY – Correcting the 2-kilo prior to screening is more

  important than having a high First Pass Yield percentage?

3.  CAPT Larson briefed the LBOD on the status of CFT-3.  (Attached)


Major items included:


..Pilot ships, AUSTIN & BENFOLD, metrics presented showing Predicted and

  Identified Premiums paid.

..Greatest impact on Premiums Paid for SHIPMAIN measurements come from

  Port Loading, CNO New Work, and CNO Growth Work.

..Ports need to identify their Level Load and work to that.

4.  LBOD was briefed on the Maintenance Team rehab project.


Major items included:


..Carpet in process of being installed.


..Furniture scheduled to arrive week of 29 Dec 03.


..Goal is to have all Maintenance Teams relocated by first week of Jan 04.


..In Pascagoula, options for Maintenance Team co-location are limited by SIMA

  building size constraints, however as interim, plan to move SUPSHIP PMOs

  from Ingles side of river to the Naval Station CHET spaces is being evaluated.

5.  CDR Shepler provided the LBOD an update on the status of moving the IMA Planners.


Major items included:


..Carpet in new space has been installed.


..Electrical power installation should be completed this week.

..Furniture should be disassembled and reassembled in new space by mid Dec 03.

..Goal is for IMA Planners to be relocated by 1 Jan 04.

6.  CAPT Larson indicated that the designated new department heads had been directed to provide him with Activity Manning Document input of new department structures and budget requirements by 9 Dec 03 utilizing standardized Mission, Function, and Task Statement formats.

7.  The SIXTEENTH meeting of the Southeast LBOD was adjourned at 1100.






W. LARSON
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