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    SERMC

                         Local Board of Directors

    
             Minutes

                    24 October 2003

1.  The FIFTHTEENTH Local Board of Directors Meeting was conducted at 1000, 23 October 2003 at the Southeast Regional Maintenance Center.  The following personnel were in attendance:


CAPT R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax

CAPT W. Larson, CSO, SERMC


Mr. J. Gutierrez, FTSCLANT

CDR  P. Shepler, CO, SIMA Mypt


CDR  D. Henderson, MO, SERMC


CDR R. Cook, RO, SUPSHIP Jax


CDR A. Clark, FTSCLANT 

CDR  L. Clawson, PO, SUPSHIP Jax

LCDR S. Williamson, OIC, FTSCLANT Det. Mypt


LT D. Ceithamer, CHET Mayport


Mr. M. Agnor, Deputy, SERMC

Ms. R. Travis, Dir, NSLC Det, Mypt


Mr. W. Fish, FTSCLANT Det Mypt


Mr. D. Malmstem, CHET Mypt 


Mr. J. Caffey, SUPSHIP Jax, Cheng


Mr. L. Vanscoy, SIMA Mypt

Ms.  C. Stillman, SUPSHIP Jax


Mr.  W. Brown, SERMC

2.  The meeting commenced with Mr. Jose Gutierrez (FTSCLANT Tech Dir) and CDR Allen Clark (FTSCLANT HM&E) providing an update on the status of the Engineering/Assessment BRT. (Attached)


Major items included:


..Manpower and Budgeting requirements for Engineering/Tech Assist support.


..Recommended organizational structure for the Engineering Department.


..Process guides for workload forecast and requesting tech assist under

  development.

..BRT considered to be 80% complete with additional 3-4 weeks left to complete. 


..Identification of current FTSCLANT functions that are presently reimbursable

  vice mission funded.

3.  CAPT Larson briefed the LBOD on the status of the CM/ILS BRT.


Major items included:


..Ms. Travis will brief the Mid Atlantic LBOD on the CM/ILS BRT results and

  recommendations in Norfolk the week of 3 Nov 03.

..CAPT Larson recommended that the Transition Team continue developing the

  Logistic Department’s organization in the Southeast.

..RMMCO functions to be included in the Logistics Department.  

4.  CDR Cook briefed the LBOD on the proposed organizational structure of the Waterfront Operations Department. (attached)


Major items included:


..LBOD members agreed with the basic organizational structure presented but


  directed the Transition Team to provide pros and cons, with functions, for

  including a Maintenance Team Deputy Position.

5.  The FIFTHTEENTH meeting of the Southeast LBOD was adjourned at 1205.






W. LARSON
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