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SERMC

Local Board of Directors

Minutes

8 April 2003

1.
The FIFTH meeting of the Southeast East Regional Maintenance Center, Local Board of Directors was held at 0930 on 8 April 2003.  The following personnel were in attendance:


Commodore R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax


CAPT W. Larson, CSO, SERMC


CDR D. Henderson, MO, SERMC


LCDR S. Williamson, OIC, FTSCLANT Det Mypt


LCDR D. Young, XO, SIMA Mypt

LT P. Brizzee, OIC, CHET Mypt


Mr. D. Phillips, Dep, SUPSHIP Jax

Mr. M. Agnor, Dep Dir, SERMC


Mr. W. Fish, FTSCLANT Det Mypt

Ms. B. Sloan, Thomas Group Rep


Ms. R. Travis, Dir, NSLC Mypt

Mr. S. Swain, SUPSHIP Jax

Mr. D. Malmstern, CHET Mypt

Ms. C. Stillman, SUPSHIP Jax


Mr. W. Brown, SERMC

2.
The meeting was opened with CDR Henderson and Mr. Swain providing an update on the current status of the SHIPMAIN program.  (attachment A).


 Mr. Swain provided a handout on the metrics being developed 

 (Attachment B).  

The SHIPMAIN process is divided into four Cross Functional Teams (CFT).


CFT 1
-
REQUIREMENTS




Lead:  RADM Etnyre/Bryant




Mission:  Proper screening of 2 kilos to the Package Prep Process


Discussion Items:


a.  REMAIS in Norfolk is being used to collect all data.


b.  Data is collected by port then rolled up to one Navy.


c. No one screens 2-kilos at FTSCLANT Det Mayport.  At Norfolk, they do.


d.  Fleet Average from time job is received in REMAIS to being assigned is 49

     days.

e.  Is the job being held by the Port Engineer?

Of Note:  Check of REMAIS immediately following meeting revealed that of the

    approx 34 K jobs in the system in the Southeast at the time of the

    snapshot,  1071 had been in the “waiting assignment” que over 1 day.


CFT 2
-
PACKAGE PREP




Lead:  RADM Brooks/Mr. Ryzewic




Mission:  Deliver a work package on time with maximum FPY to





    placement

Discussion Items:


a.  If we never bid the original package, we’ll never identify growth.

b.  Growth & New Work <25% not considered a bad avail.

c.  Delta between estimated cost & final cost?

d.  Numbers could be misleading.

e.  On the West Coast, only 78% of the original package is funded.

f.  Driven by budget more than the planning process.


g.  Ms. Sloan indicates that these points had been brought up during team


     meetings.  Will reiterate.


h.  Mr. Swain said he had observed the Planning Pilot in the South West where


     planning is being completed by contractors.  Indicated that they were

     providing the same package as SUPSHIP provides, but utilizing more

     people in the process.  Cost of planning portion of avails not provided by SW.


CFT 3
-
PLACEMENT & OVERSIGHT



Lead:  RADM Baugh/Edwards




Mission:  Decrease premiums, increase productivity and provide





    cycle of learning from the planning, placement &





    execution


Discussion Items:


a.  Are we measuring apples and oranges?

b.  Mr. Swain indicated that a detailed description of data source and

  
     identification is utilized to ensure consistency.


CFT 4
-
ALTS & MODS




Lead:  RADM Sullivan




Mission:  Process to prioritize, fund, configure mange

    ALTS/MODS 


Discussion Items:


a.  Mr. Swain indicated this team was just getting started.

Based on the SHIPMAIN brief presented, Captain Larson indicated that SHIPMAIN presently provided no major direction for the LBOD to go due to metrics still being developed.

3.  Due to time constraints, the Mayport Reorg Plan Brief, MOA between NSLC FSO & SERMC, and the SERMC LBOD AIP Management Chart were not discussed.

(Attached)


Action Item:

a.  Captain Larson requested members review the provided Mayport Reorg Plan

     Brief, MOA between NSLC FSO & SERMC, and the SERMC LBOD AIP

     Management Chart and provide feedback to him prior to the next meeting of 

     the LBOD.






W. LARSON
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