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SERMC

Local Board of Directors

Minutes

7 May 2003

1.
The SEVENTH meeting of the Southeast Regional Maintenance Center, Local Board of Directors was held at 1300 on 7 May 2003.  The following personnel were in attendance:


Commodore R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax


CAPT J. Holland, CO, SIMA Mypt


CAPT W. Larson, CSO, SERMC

CDR D. Henderson, MO, SERMC


LCDR S. Williamson, OIC, FTSCLANT Det Mypt


LCDR D. Young, XO, SIMA Mypt

LT D. Ceithamer, OIC, CHET Mypt


Mr. M. Agnor, Dep Dir, SERMC


Mr. W. Fish, FTSCLANT Det Mypt

Ms. B. Sloan, Thomas Group Rep


Mr. S. Swain, SUPSHIP Jax

Mr. L. Vanscoy, SIMA Mypt

Ms. C. Stillman, SUPSHIP Jax


Mr. W. Brown, SERMC


Of note:  NSLC Mypt was not present due to travel.

2.
The meeting was opened with CDR Henderson and Ms. Sloan providing an update on the current status of the SHIPMAIN, CFT 1 (Requirements) process.

Discussion Items:

a.  Ms. Sloan provided the CFT 1 Roll-Out POA&M.  (Attached) 


b.  “Launch Visit” by CAPT Butler tentatively scheduled for Mayport on 5 June

     2003.  Intent of visit is to provide the “To-Be” process.

c.  When queried if Southeast will have an opportunity to review the “To Be”

     process prior to launching, CDR Henderson stated that very little change

     to existing SE procedures is expected.  Greatest change will be required

     for Mid Atlantic procedures.

d.  CDR Henderson stated that from initial entry into REMAIS until job 

     authorization averaged 27 days in Mayport.  He also pointed out that,

     procedural brokering differences between TA2 (I level) and TA1 (D level) 

     jobs affects the overall average.  Also, cycle times are affected by several

     factors (i.e. 2-kilo missing critical planning data, ship underway, no 

     established maintenance availability, maintenance activity not capable

     of accepting work requests electronically, low priority, etc.)

e.  Suggestion was made to install REMAIS capability at the SUPSHIP Jax

     RATA PMO desk.  CDR Henderson said he would take for action.

2.
Mr. Swain provided update information on the status of the SHIPMAIN CFT2 and CFT3 processes, indicating he was meeting week of 12 May 03 in Norfolk with team

counterparts to further refine metrics.  

3.  
CAPT Larson reviewed Action Items.


Planning Consolidation

a.  Mr. Swain stated that his team was working on a presentation to be presented


     at the Transition Team meeting week of 12 May 03.  


b.  Cross training schedule for civilian and military planners being developed.


c.  Identify people, training requirements, and projected rotation dates.


d.  MRMS training can be delivered locally.  NMD training can be imported


     from Norfolk.


Configuration Management

a.  Ms. Travis, team lead, out of town on travel.  However, LCDR Williamson


     will be getting with her on Friday, 9 May, and deliver update to CAPT Larson.


AIP Chart Action Items

a.  Establish an INTERNET web site for posting SE Reorganization information.


b.  AIS and ADMIN teams to present vision to the Transition Team week of 12

     May.

POA&M Chart  (Attached)

a.  CAPT Larson reviewed specific items on POA&M chart and its relation to the

     AIP chart.  He requested that LBOD members look over and provide him

     comments for improvement.

4.
CAPT Larson requested that the LBOD provide a “Big Picture” vision of what 

they felt the final organization would look like.


Discussion Items:


a.  Careful not to drop any functions in reorganization.


b.  What organization do we need to function?  (Admin as an example)

c.  Need an organization that can accomplish all present functions and tasks and

     be more efficient.

d.  Plan on FTSCLANT Det Mypt working for SERMC. 

Action:  LBOD tasked Transition Team with developing a model for discussion

  
   of the overarching SERMC Command Structure.

5.  
Commodore Foster announced revised LBOD meeting procedures that would better manage discussion periods and enhance the decision making process.  For future

LBOD meetings, first portion of meeting, Discussion Forum, will allow for input and discussion from all attendees.  Second portion of meeting, Decision Forum, will be restricted to LBOD senior members only.


Decision Forum Items

a.  Board members discussed the draft instruction SERMC 5000.1 (SOUTHEAST


     REGIONAL MAINTENANCE CENTER (SERMC) REALIGNMENT AND


     REORGANIZATION PLAN)

     - Para 5.a.  Commodore Foster clarified who is the “Oversight Authority”, as


       being the Commander, SERMC.


    -  Para 5.d. Phase 4 – CAPT Larson indicated he would rewrite sentence to

       remove redundant use of SERMC.  

Action:  Commodore Foster directed members to read the draft Instruction one


   final time and provide issues/comments to CAPT Larson by COB


   8 May 03.


b.  CAPT Burna questioned feasibility of taking another look at the Supply

     Function Coordination.

     -  17 SUPSHIP billets transfer to FISC 1 Oct 03 and eligible for A76

         study following FY.

     -  Commodore Foster stated that answer from CLF N43 indicated Supply

         Functions could be looked at as far as RSG and SIMA go, but the

         SUPSHIP Supply Function transfer to FISC was moving forward.     

6.
The SEVENTH meeting of the SERMC LBOD was adjourned at 1430.






W. LARSON
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