3 February 2003

SUBJ: ESTABLISHMENT OF LOCAL BOARD OF DIRECTORS (LBOD) FOR

      SOUTHEAST REGIONAL MAINTENANCE REALIGNMENT/REORGANIZATION

1. Attendees:

	NAME/E-MAIL
	ACTIVITY
	

	COMMODORE Foster


	RSG
	

	CAPT Burna


	SUPSHIP
	

	CAPT Holland


	SIMA
	

	CAPT Larson


	RSG
	

	CDR Henderson


	RSG
	

	LCDR Young


	SIMA
	

	LT Brizzee


	CHET
	

	CMDCM Conran


	FTSCLANT
	

	David Phillips


	SUPSHIP
	

	Rosemary Travis


	NSLC
	

	Steve Walker


	NSLC
	

	R. Kois


	CHET/NSWCCD (SSES)
	

	David Malmsten


	CHET/NSWC PHD
	

	Larry Vanscoy


	SIMA
	

	Mike Agnor


	RSG
	

	Cindy Stillman


	SUPSHIP
	


2. Commodore Foster stated the objective of the LBOD is to reorganize/align business functions, processes, and activities of the commands within the Mayport arena, i.e. parallel the efforts occurring in Southwest Regional Maintenance to align fleet maintenance into a more efficient, productive, and cost effective enterprise.

Initial thoughts on organizations that will participate in the initiative were stated as:

· Southeast Regional Maintenance Center (SERMC)

· Supervisor of Shipbuilding, Conversion and Repair (SUPSHIP) Jacksonville

· Shore Intermediate Maintenance Activity (SIMA) Mayport

· Regional Support Group (RSG)

· Fleet Technical Support Center Atlantic (FTSCLANT)

· NAVSEA Logistics Center (NAVSEALOGCEN or NSLC)

· CHET/NSWCCD - Port Hueneme Division

· CHET/NSWCCD (SSES)

· SPAWAR

3. ACTION ITEMS:

Determine/Define people, resources, space, meetings, functions, i.e. things to consider/accomplish to effect a consolidated realignment effort.  ALL ATTENDEES

Develop “WebPage” to communicate efforts.  Identify “who” will have access to the site.  MIKE AGNOR

Revisit past efforts, i.e. Regional Business Office (RBO) Concept of Operations, Southeast Regional Maintenance Center “Business Rules”, Business Case Analysis (BCA’s),etc.  MIKE AGNOR

Port Engineer Pilot – Feedback.  CDR HENDERSON

Identify the top four items to work on.  ALL ATTENDEES

Arrange/Coordinate “ALL HANDS” – LCDR YOUNG

4. Next meeting is tentatively scheduled for 19 Feb 03.

