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SERMC

Local Board of Directors

Minutes

25 March 2003

1.
The FOURTH meeting of the Southeast East Regional Maintenance Center, Local Board of Directors was held at 1300 on 25 March 2003.  The following personnel were in attendance:


Commodore R. Foster, CO, SERMC


CAPT J. Holland, CO, SIMA Mypt


CAPT W. Larson, CSO, SERMC


LCDR S. Williamson, OIC, FTSC LANT Det Mypt


LCDR D. Young, XO, SIMA Mypt

LT P. Brizzee, OIC, CHET Mypt


Mr. D. Phillips, Dep, SUPSHIP Jax

Mr. M. Agnor, Dep Dir, SERMC


Ms. B. Sloan, Thomas Group Rep


Ms. R. Travis, Dir, NSLC Mypt


Mr. S. Walker, NSLC Mypt

Mr. D. Long, FTSC LANT Det Mypt

Ms. C. Stillman, SUPSHIP Jax


Mr. W. Brown, SERMC

2.
Captain Larson opened the meeting with CFFC msg 181810Z Mar 2003 Establishment of Regional Maintenance Centers (attachment A).


Discussion Items:


a.  Message tasks SERMC to submit plan for reorganization.


b.  Intentions are to discuss past reorganization initiatives at SERMC and to

     identify future initiatives.

c.  General consensus that past initiatives in SE are ahead of other RMCs and a lot

     of  change may not be required in Southeast.


d.  Definition of ADDU?  


Action Item:

a.  Commodore to discuss with CLF N43 definition of ADDU.

3.
Captain Larson presented to the LBOD status on the following:

AIS & Admin Transition  (Attachment B)


Discussion Items:


a.  Discrepancies identified for number of personnel currently

                 assigned (“as is”).

b.  Clarification provided to Board members not to think in terms of

     “My Admin Guy”.  Rather, should be thought of as “Our Admin Guys”. 

     Idea is to maximize number of people for the common good.

c.  Again stressed that full benefits of Admin consolidation would not be realized

     until FTSC and CHET is relocated into SERMC building.

Action Items:

a.  Command representatives were directed to once again check the Admin

     Transition Team’s input to ensure all functions are covered and numbers

      are accurate.

ShipMain 
Discussion Items:

a.  No recommended changed were received to the Sample Charters that were

     provided to board members at the 11 Mar 03 meeting.

Action Items:

a.  Command reps were directed to read the charters provided and provide final

     comments to the SERMC CSO.  

4.
Following “Future Action Areas” were discussed:


RMMCO


Discussion Items:


a.  Can CHET fit into building 1488?


b.  Goal would be for one stop shopping, single point of contact by combining 

     In-avail and Out-avail functions.

Port Engineer Pilot
Discussion Items:

a.  Status of PE pilots presently ongoing in SW or MA uncertain

b.  Metrics to determine success of pilots still under development

c.  Port Logistician will be assigned to Port Engineer for USS BOONE and

     USS BRADLEY.  

d.  Put Port Engineer Pilot presently placed on hold in Southeast.

Supply
Discussion Items:

a.  MOA between SUPSHIP Supply and FISC Jax approved.

b.  Could FISC also take Supply functions for RSG and SIMA?

c.  Would FISC CO be ADDU to SERMC?  Commodore would want

     “concurrent” FITREP authority.

Planning
Discussion Items:

a.  Barrier remains development of single-spec.

Miscellaneous
Discussion Items:

a.  Members were asked to consider other Regional Repair Centers that

     could be established in the Southeast. 

Of Note:  Following RRC’s presently exist in the Southeast:

1.  Optical Repair

- 
TRF Kings Bay

2.  Motor Rewind

-
TRF Kings Bay

3.  Closed-Coupled Pumps
-
TRF Kings Bay

4.  HP Air Manifolds

-
TRF Kings Bay

5.  Calibration


-
NADEP, NAS Jax

6.  Small Boat Overhaul
-
CED Gulfport


5.
The meeting ended at 1400.





W. LARSON

ATTACHMENT  A

From: XRSERMC Comms MDS

P R 181810Z MAR 03 ZYB PSN 976646J38

FM COMFLTFORCOM NORFOLK VA//N01//

TO SOUTHWEST RMC SAN DIEGO CA//00//

COMREGSUPPGRU MAYPORT FL//00//

COMREGSUPPGRU MAYPORT FL//00//

COMREGSUPPGRU NORFOLK VA//00//

COMREGSUPPGRU INGLESIDE TX//00//

NORWESTREGMAINTCOORD BREMERTON WA//00//

NORWESTREGMAINTCOORD BREMERTON WA//00//

SUPSHIP SAN DIEGO CA//00//

SUPSHIP SAN DIEGO CA//00//

SUPSHIP JACKSONVILLE FL//00//

SUPSHIP JACKSONVILLE FL//00//

SUPSHIP PORTSMOUTH VA//00//

SUPSHIP PORTSMOUTH VA//00//

SUPSHIP PUGET SOUND WA//00//

SUPSHIP NEW ORLEANS LA//00//

SUPSHIP NEWPORT NEWS VA//00//

SUPSHIP GROTON CT//00//

SUPSHIP PASCAGOULA MS//00//

FTSCPAC SAN DIEGO CA//00//

FTSCLANT NORFOLK VA//00//

NAVSHIPYD AND IMF PEARL HARBOR HI//00//

NAVSHIPYD PUGET SOUND WA//00//

NAVSHIPYD PUGET SOUND WA//00//

NAVSHIPYD NORFOLK VA//00//

NAVSHIPYD NORFOLK VA//00//

NAVSHIPYD PORTSMOUTH NH//00//

INFO CNO WASHINGTON DC//N43//

COMLANTFLT NORFOLK VA//00/N43/N432//

COMPACFLT PEARL HARBOR HI//00/N43//

COMNAVAIRPAC SAN DIEGO CA//00/N43//

COMNAVAIRLANT NORFOLK VA//00/N43//

COMNAVSURFPAC SAN DIEGO CA//00/N43//

COMSUBPAC PEARL HARBOR HI//N4//

COMSUBLANT NORFOLK VA//00/N43//

COMNAVSURFLANT NORFOLK VA//00/N43//

COMINEWARCOM CORPUS CHRISTI TX//00//

COMNAVSEASYSCOM WASHINGTON DC//00/04/07/08/08X//

COMSPAWARSYSCOM SAN DIEGO CA//00//

PEO SHIPS WASHINGTON DC//00/PMS400F/PMS470/PMS490//

PEO SUB WASHINGTON DC//00//

PEO CARRIERS WASHINGTON DC//00//

BT

UNCLAS //N04790//

MSGID/GENADMIN/COMFLTFORCOM//

ATTACHMENT  A

SUBJ/ESTABLISHMENT OF REGIONAL MAINTENANCE CENTERS (RMC)//

POC/SCOTT.BARBOUR/CAPT/N432/LOC:COMLANTFLT

/EMAIL:DSN: 836-3752 SCOTT.BARBOUR@NAVY.MIL//

RMKS/1. THIS IS A COORDINATED COMPACFLT, COMLANTFLT, COMNAVSEA MSG.

2. THE PURPOSE OF THIS MESSAGE IS TO PROVIDE GUIDANCE FOR

ESTABLISHMENT OF REGIONAL MAINTENANCE CENTERS (RMC) IN NAVY HOMEPORT

AREAS.

3. SEAPOWER 21 IS THE FRAMEWORK TO ALIGN, ORGANIZE, AND INTEGRATE

OUR NAVY TO MEET FUTURE CHALLENGES.  A KEY ELEMENT OF SEAPOWER 21 IS

SEA ENTERPRISE WHICH WILL CAPTURE BUSINESS EFFICIENCIES AND

REINVEST THE SAVINGS TO RECAPITALIZE OUR NAVY.  THIS INITIATIVE WILL

IDENTIFY AND IMPLEMENT EFFICIENCIES BY:

- DIVESTING NON-CORE FUNCTIONS

- ORGANIZATIONAL STREAMLINING

- INFRASTRUCTURE REDUCTIONS THROUGH TECHNOLOGY INSERTION AND PROCESS

ALIGNMENT

- FOSTERING A CULTURE OF PRODUCTIVITY

4. THE NAVY'S SHIP MAINTENANCE COMMUNITY HAS TAKEN ACTIONS

CONSISTENT WITH SEA ENTERPRISE OBJECTIVES.  THESE ACTIONS INCLUDE:

- INTEGRATION OF SHIP DEPOT AND INTERMEDIATE MAINTENANCE ACTIVITIES

(IMAS) IN PEARL HARBOR AND PUGET SOUND

- INTEGRATION OF SHIP MAINTENANCE FUNCTIONS IN NAVY FLEET HOMEPORT

AREAS

- SHIPMAIN: A COMPREHENSIVE RESTRUCTURING OF NAVY SURFACE SHIP

MAINTENANCE PLANNING PROCESSES

- REENGINEERING THE FUNCTIONALITY OF THE SUPERVISORS OF SHIPBUILDING

- SECNAV MAINTENANCE PANEL

5. WE MAINTAIN OUR SHIPS VERY EFFECTIVELY.  BY CONDUCTING FLEET

MAINTENANCE USING A MORE INTEGRATED PROCESS, SUPPORTED BY COMMON

BUSINESS AND PRODUCTION PRACTICES AND A COMMON DATA FOUNDATION

BETWEEN FLEETS, WE CAN MAINTAIN OUR SHIPS MORE EFFICIENTLY.  BY

CAPTURING THESE BUSINESS EFFICIENCIES, RESULTANT SAVINGS WILL BE

REINVESTED TO SUPPORT FLEET RECAPITALIZATION.

6. THE INTEGRATION OF NAVY HOMEPORT MAINTENANCE ACTIVITIES UNDER RMC

OVERSIGHT IS SEPARATE FROM BUT CLEARLY RELATED TO SHIPMAIN.  THE END

STATE FOR THIS INTEGRATION WILL BE BASED UPON ONGOING MAINTENANCE

PROCESS IMPROVEMENTS.  THE RMC WILL EVOLVE TO THE ACTIVITY

RESPONSIBLE FOR PLANNING, EXECUTION, AND OVERSIGHT OF SHIP

MAINTENANCE IN A HOMEPORT AREA.

7. THE ESTABLISHMENT OF THE RMC WILL INVOLVE THE INTEGRATION OF

SIMILAR FUNCTIONS CURRENTLY RESIDING IN SEPARATE ACTIVITIES, THEREBY

ELIMINATING REDUNDANT AND/OR EXCESS FUNCTIONS.  ACTIVITIES AFFECTED

INCLUDE:

- NAVAL SHIPYARDS

- SUPERVISORS OF SHIPBUILDING, CONVERSION AND REPAIR

- READINESS SUPPORT GROUPS

- FLEET TECHNICAL SUPPORT CENTERS

- INTERMEDIATE MAINTENANCE ACTIVITIES

ATTACHMENT  A

- CONSOLIDATED DIVE UNITS

- HOMEPORT ENGINEERING TEAMS

- PORT ENGINEERS

8. AS DIRECTED BY THE FLEET MAINTENANCE OFFICERS (FMO), DESIGNATED

COMMANDING OFFICERS IN EACH HOMEPORT WILL DEVELOP A PLAN TO

ESTABLISH AN RMC USING THIS MESSAGE FOR GUIDANCE.  PLANS WILL BE

SUBMITTED TO THE RESPECTIVE FMO FOR APPROVAL.  NAVSEA 04 WILL ALSO

CONCUR IN THE DESIGNATED CO'S AND THE PLANS DEVELOPED.  THIS PLAN

WILL INCLUDE INTEGRATION OF THE ACTIVITIES LISTED IN PARA 7 ABOVE.

STANDUP OF RMC'S IN SOUTHWEST, SOUTHEAST, AND SOUTH CENTRAL

HOMEPORTS IS IN PROGRESS WITH THE REMAINING HOMEPORTS TO FOLLOW.

9. ASPECTS OF REGIONAL MAINTENANCE INITIATIVES PERTAINING TO NAVAL

NUCLEAR PROPULSION MATTERS WILL BE FULLY COORDINATED WITH, AND

APPROVED BY NAVSEA 08 PRIOR TO IMPLEMENTATION.//

BT

#2429

NNNN

ACTION: 

TORRES, ELIUD ITCS (COMREGSUPPGRU MAYPORT)

TEMP PE

DLRSGDMS - RSG MAYPORT DMS DISTRIBUTION LIST

RSG 7 DAY

RSG3

JEFFERSON, ANTONIO S ITC (SIMA MAYPORT)

JOHNSON, HENRI E ITC (COMREGSUPPGRU MAYPORT)

SUPSHIP MSG

SUPSHIPILS
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