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SERMC

Local Board of Directors (LBOD)

Minutes

23 April 2003

1.  The SIXTH meeting of the Southeast East Regional Maintenance Center (SERMC) LBOD was held at 1330 on 8 April 2003.  The following personnel were in attendance:


Commodore R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP JAX


CAPT J. Holland, CO, SIMA Mypt


CAPT W. Larson, CSO, SERMC


CDR D. Henderson, MO, SERMC


LCDR D. Young, XO, SIMA Mypt

LT P. Brizzee, OIC, CHET Mypt


Mr. W. Fish, FTSCLANT Det Mypt

Ms. B. Sloan, Thomas Group Rep


Ms. R. Travis, Dir, NSLC Mypt

Mr. S. Swain, SUPSHIP Jax

Mr. L. Vanscoy, SIMA, Mypt

Ms. C. Stillman, SUPSHIP JAX

2.  The meeting opened with CDR Henderson and Mr. Swain providing an update on the current status of their involvement in the SHIPMAIN program.

· As metric liaison, Mr. Swain reported no significant metric changes since our last LBOD meeting on 8 April 03.  Mr. Swain stated that he would be attending NORVA BRT from 29 Apr – 2 May and NORVA SHIPMAIN Metric meeting from 13-16 May.

· As CFT 1 (Requirements) Representative, CDR Henderson reported the following:

· The entitled process will eventually be reflected in the JFMM.  CFT 1 is the lead for FOM determination.

· Specific metrics were assigned to team members for detailed evaluation.  CDR Henderson is responsible for Ship to Shore CT.

· San Diego waterfront consolidation efforts will be along functional lines.

· Size of waterfront maintenance team TBD.

· No conflict between CFT 1 entitled process and waterfront consolidation efforts, i.e. RMC effort will complement SHIPMAIN effort.

· CNSF 4700.1 Notice near completion.

· FTSC integration with the Maintenance Team is unresolved.  RADM Bryant took for action.

· With regards to the CFT’s , Commodore Foster commented on the value of perhaps adding people unfamiliar to the specifics of a process to review and provide expanded views, ideas, and suggestions, i.e. thinking out of the box.  Commodore Foster’s suggested that sometimes process owners’ intricate knowledge of their process, lends to overlooking the obvious within a process.  LBOD agreed.  CDR Henderson will make a suggestion at his next CFT meeting.

3.  Capt Larson reported on RM efforts.  Items discussed included:

· Reissue of message “COMFLTFORCOM NORFOLK VA Establishment of Regional Maintenance Centers (RMC)” 221318Z APR 03.  Message 181810ZMAR2003 same subject cancelled.  The sentence “NAVSEA 04 will also concur in the designated CO’s and the plans developed.” was removed.

· SW Region Strategy on Waterfront Integration  (Attachment A)

· Mayport Reorganization advantages and challenges  (Attachment B)

· SERMC Mayport Reorganization Plan  (Attachment B)

· AIP Management Chart  (Attachment B)

ACTION ITEM:  Planning will be added to the Active Items on the AIP chart.  Mr. Swain, Mr. Vanscoy and LCDR Young were tasked to develop and brief a POA&M by 2 May, to include cross training, JFMM, 4E, etc. consolidating efficiency ideas/suggestions in the planning arena.

ACTION ITEM:  Commodore Foster asked Ms. Travis and Mr. Fish to develop a “what if” plan depicting ILO going away under FTSCLANT.

4.  Mr. Agnor reported on the LBOD Data Call for CLF.

ACTION ITEM:  NSLC, FTSCLANT, CHET, SUPSHIP, SIMA were asked to provide

· # of Civil Service onboard 01 Oct 02 and 01 Apr 03

· # of MILPER onboard 01 Oct 02 and 01 Apr 03

· # of Contractors onboard 01 Oct 02 and 01 Apr 03

· Cost of annual Contractor support

by Monday 28 Apr 03.  Mr. Agnor referred to slides 18-20 of Attachment A.

5.  Capt Burna raised the issue of differences between SIMA’s and SUPSHIP’s QA function.  He stated SIMA’s QA focused on work in process while the SUPSHIP’s QA focused on oversight/review of the contractor implementing their own QA plan.  SUPSHIP Surveyors perform checkpoints to ensure the contractor is following their own plan.

ACTION ITEM:  LCDR Young will provide Capt Burna the Consolidated QA Study available to date.
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