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SERMC

Local Board of Directors

Minutes

11 March 2003

1.
The THIRD meeting of the Southeast East Regional Maintenance Center, Local Board of Directors was held at 1300 on 11 March 2003.  The following personnel were in attendance:


Commodore R. Foster, CO, SERMC


CAPT R. Burna, CO, SUPSHIP Jax


CAPT J. Holland, CO, SIMA Mypt


CAPT W. Larson, CSO, SERMC


LCDR S. Williamson, OIC, FTSC LANT Det Mypt


LT P. Brizzee, OIC, CHET Mypt


Mr. M. Agnor, Dep Dir, SERMC

Mr. W. Fish, Tech Dir, FTSC LANT Det Mypt


Ms. B. Sloan, Thomas Group Rep


Ms. R. Travis, Dir, NSLC Mypt


Mr. D. Malmstern, CHET Mypt

Ms. C. Stillman, SUPSHIP Jax


Mr. W. Brown, SERMC

2.
Captain Larson presented to the LBOD status on the following:

ADMIN Transition  (Hand-out attached)


Discussion Items:


a.  One combined Admin department with multiple supervisors.

b.  Different time keeping and travel programs are presently being utilized.

c.  FTSC under CNSA (A-76) study that could require Admin outsourcing.

d.  Full benefits of Admin consolidation may not be realized until FTSC is

     relocated into SERMC building.

Action Items:

a.  Command representatives were directed to check the Admin Transition Team’s

     input to ensure all functions were covered and numbers were correct.

AIS Transition (Hand-out attached)

Discussion Items:

a.  Two options for AIS Transition were presented – one placed AIS under three

     separate claimancies, the other placed AIS under one claimancy. 

Action Items:

a.  None directed.

Port Engineer Pilot (Hand-out attached)

Discussion Items:

a.  Team composition:  Port Engineer,  Project Management Officer (PMO),

     CM/ILS Rep (Port Logistician), Type Desk Officer, SIMA Ship Sup, Ship

     Rep,        

b.  Should team be collocated in a single office?  Space for 5-8 team members

     was presented that would modify two rooms in the RM area into a single

     suite.

c.  Team reports to Naval Supervisory Authority.

d.  Two year pilot process.

e.  USS Boone, USS R.G. Bradley?

Action Items:

a.  Find out what, if any, metrics are being used for Norfolk PE Pilot.

b.  Define which ships will be used for pilot.

Shipmain (Hand-out attached)

Discussion Items:

a.  Sample Charters were provided for the Port Team and the LBOD.

b.  Difference between LBOD and Port Team, is there one? 

Action Items:

a.  Command reps were directed to read the charters provided and provide

     comments to the SERMC CSO.





W. LARSON
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